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Welcome

The Department of Procurement Services is committed to Communications and Outreac
which is key to keeping citizens informed of bid opportunities, new programs, and
innovations.

Also ensure that you download a copy of our most recgmsolidated Buying Plammhis is
a 15month forecast including hundreds of upcoming opportunities for 12 city agencies. |
download go towww.chicago.gov/dps

We encourage you to follow on our websuievw.chicago.gov/dpfor the latest news,
updates, and our calender of events. Go online and sign up for our Email Newsletter: DF
Alerts full of news that you can use. Follow us on social media to stay informed:

o Facebook: www.facebook.com/ChicagoDPS
o Twitter: @ChicagoDPS
0 Youtube: www.YouTube.com/ChicagoDPS

o DPS Alertsvww.chicago.gov/dpsand click on the letter icon and sigp


http://www.chicago.gov/dps

Today’s Workshop

A Everyone is muted upon entry for the presentation portion of the workshop

A We ask that you hold your questions to the end of the presentation. You can use
the chat feature to type out your question and the speaker will answer the
questions at the end of the presentation.

A To Send a Question: Use only the Q & A panel to ask your question. Do not
use the chat panel

U Use the Q & A panel on the right side of your screen.
U In the Send to or To drop-down list, select the recipient of the message.
U Enter your message in the chat text box, then press Enter on your

keyboard.

Note: If you join a meeting, session, or event in progress, you can see only the
Q & A that participants send after you join.
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Programs & Bid Incentives

Programs for:

A Small Business Initiative (SBI) Construction

A Mid-sized Business Initiative (MBI) for Construction
A Equal Employment Opportunity (EEO)

A Apprentice Utilization Bid Preference



Small Business Initiative for Construction

Program Goal: Designed to encourage small businesses to
participate in City-funded construction projects under $3
million in total cost.

Key Points:
A Small local (six-county) businesses are exclusive bidders.

A Two Tiers — Small Business Initiative (SBI) | and I

A SBI | — Project Cost less than $3 million (SBA size standards)

A SBI Il — Project Cost less than $2 million (1/2 SBA size
standards)

Municipal Code: 2-92-710



Mid-Sized Business Initiative for Construction

Program Goal: Designed to increase small and mid-sized
business participation in City-funded construction projects
between $3 million and $10 million in total cost.

Key Points:
A Small and mid-sized local (six-county) businesses are

exclusive bidders.
A Estimated project cost is $3,000,000-$10,000,000

A Eligible bidder size limitation is 1 72 times the SBA size
standard

Municipal Code: 2-92-800 et seq.



Equal Employment Opportunity (EEO) Bid Incentive

Program Goal: This Bid Incentive is available on contracts
for construction projects valued at $100,000 or more and is
designed to increase the utilization of minority and women
journey workers, apprentices and laborers.

Key Points:

AAny Bidder proposing to utilize minority and/or women
journey workers, apprentices, and laborers on a contract for a
construction project may apply for this Incentive.

AThe Bidder must show its commitment to utilize minority
and female workers in any of the three categories by
completing the canvassing formula in its Bid.

Municipal Code: 2-92-390



Apprentice Utilization Bid Incentive

Program Goal: Designed as an incentive for City prime contractors to
utilize apprentices for construction projects.

Key Points:

A "Apprentice” means any person who is: (1) sponsored into an
apprenticeship training program by a contractor that is authorized by a
union to sponsor apprentices; and (2) enrolled in, or has graduated from,
a construction technology training program administered by the City
Colleges of Chicago, or is a graduate of a high school operated by
Chicago Public Schools.

A Contracts for $100,000 or more.

A Incentive for future contracts.

A Tiered Incentive:

¢ 5-10% work performed by apprentice results in 2% bid incentive.
¢ 11-15% project-area subcontractor work results in 1% bid incentive.

Municipal Code: 2-92-335



Introduction to Job Order Contracting (JOC




Agenda

1. Overview of Job Order Contracting (JOC)
2.Job Order Contracting (JOC) Process
3. Bidding as a Prime Contractor

4.Benefits to JOC

a. Prime Contractors

b. Subcontractors

5. Review/Key Points

6. Open Discussion (Q&A)

GYZRDIAN
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utilized JOC.

AThe Gordian Group established JOC in 1990 for
non-Federal agencies.

- AToday, there are over 2,000 Job Order Contracts
Overview of in use nationwide with over $1.8 billion of

Job Order construction ordered annually.
AAwards:

A2005, the National Institute of Governmental
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A2015, Cook County received a National
Association of Countie®NAC9 award for
their use of Job Order Contracting.

Contracting

GYZRDIAN



Job Order Contracts aréiirm, fixed price,
competitively bid, indefinite quantity, delivery
method designed to produce a large number
of multi-traded, repair and rehabilitation
projects, as well as minor new construction
projects quickly.

Airm, Fixed PriceConstruction Task Catal®g
of pre-priced work tasks.

ﬁCpmpetitiver Bid:all bidders submit a set of
adjustment factorgo the fixed prices in the
Construction Task Cataldg

Andefinite Quantity: no projects are _
identified at the time of bidding. Contract is
for a fixed term and has potential maximum
dollar value.
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